Vision, Mission, Model and Structure


P.E.A.C.E. Groups Vision Statement 

 “To be an ever-expanding network of leaders, who create an ever-expanding number of small groups where people are transformed by Jesus and together transform the world around them.”



P.E.A.C.E. Groups Mission Statement 

"The mission of Prince of Peace’s Adult Ministries is



To REACH adults with the Good News of Jesus Christ,



To GROW them as His disciples, and to equip them 


To SERVE God and one another.”



Our Model 

P.E.A.C.E. groups are modeled after the incredible fellowship of the early Christian church, as recorded in Acts 2:42-47:

"They devoted themselves to the apostles' teaching and to the fellowship, to the breaking of bread and to prayer. Everyone was filled with awe, and many wonders and miraculous signs were done by the apostles.

All the believers were together and had everything in common. Selling their possessions and goods, they gave to anyone as he had need. Every day they continued to meet together in the temple courts. They broke bread in their homes and ate together with glad and sincere hearts, praising God and enjoying the favor of all the people. And the Lord added to their number daily those who were being saved."



Our Structure 

P.E.A.C.E. Groups are organized around the principle we call "span of care." Span of care reminds us that one person cannot adequately meet the spiritual needs of more than a very small group of people. In Exodus 18, we read that Moses nearly died trying to do everything himself! Ephesians 4:12 reminds us that God never intended for pastors to do all the work of ministry themselves! Rather a pastor’s job is "to equip the saints for the work of ministry so that the body of Christ may be built up."
The span of care principle is modeled at every level of our small group ministry. Every small group has a leader. Every small group leader is in turn, part of a small group of 3-5 other leaders (called a leader "huddle"). Every huddle is led by a coach—an experienced P.E.A.C.E. Group leader with a demonstrated passion for equipping other leaders. Every coach is, in turn, part of a division of 5-6 other coaches.  Every division is led by a division leader—an experienced coach with a demonstrated passion for shepherding other coaches.  And each division leader is overseen by the Director of Small Group Ministry.

And of course, span of care is the driving force behind P.E.A.C.E. Groups operation at the very grassroots level. Once a P.E.A.C.E. Group grows beyond 10-12 members, they are strongly encouraged to "birth" a second group, so that each group member can continue to receive the care and support they need.









