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Discussion Guide for Coaches’ Group Visitation 

Group Leader
_____________________
Date of visit
_____________________
After the meeting, ask the leader how he or she would respond to the following questions.  This will help the leader self-discover areas of leadership requiring development.  If the leader is not sure how to respond, then please share your observation.  

1. Did the meeting begin and end on time?

2. Were visitors made to feel welcome?

3. Did the leader seem well-prepared?

4. Did the apprentice leader(s) play an appropriate role?

5. Did all members of the group contribute to the discussion?

6. Were the physical arrangements of the room conducive to a good meeting?

7. Did the group pray together?

8. Was the empty chair discussed?

9. Was there an appropriate icebreaker used?
10. Was practical application of the Scriptures made in this meeting?

11. Was this meeting characterized by an atmosphere of encouragement?

12. Did the leader keep the group from going off on unrelated tangents?

13. Was the leader in control, but not overbearing?

14. Were the questions the leader asked effective?

15. Does this group have a strategy for birthing?

16. Does this group have an up to date covenant?

17. Were there any awkward moments in the meeting?
After going through the above checklist with the leader, identify together one or 2 goals in leadership development, regarding responses to the above questions, which you will touch base upon during your next meeting or huddle.  Please indicate goal(s) below in the space provided.  
______________________________________________________________________________________________________________________________________________________________________________________________________






