
P.E.A.C.E. Group Coach     Discussion Tool 
 

 

Prayer  
 How can I, your coach, pray for you? (This is bolded as it is the most 

important question you can ask. You should be praying at least weekly for 
your leaders and it is best to be as specific and current as possible in your 
prayers for them.) 

 
 How is prayer in your group going? Are the members of your group 

comfortable praying together? How are you making the prayer experiences 
varied? Do you need to stretch your group members in prayer? If so, how can 
you do that without alienating them?  

  

Evangelism 
Discuss with your leaders any thoughts they have regarding filling the empty 
chair this year. How has it been presented and discussed with the group? 
How have the group members taken ownership of the empty chair? Share a 
success story of how the empty chair was recently filled. 

  

 Apprenticing  
 Tell me about your current apprentice. Are you meeting with them outside of 

group time to mentor them and go through the apprentice manual? In what 
areas do you think your apprentice needs to grow and what do you think you 
can do to help facilitate that growth? 

                  And/Or 
 What person you are praying for to fill the apprentice position? Can I pray for 

you and your search for an apprentice? 
 

Christ-study 

What are you studying? How is it generally working for the group? As a 
whole, where do you think God is calling your group to grow? If you are 
familiar with the Master Plan of Discipleship categories, in what categories do 
you think your group has the most room for growth? In what areas do you 
think your group members are strong? How will this information impact what 
you study or do next? How is the format of your study? When do you think a 
format change would be appropriate to keep the Christ-study portion fresh?   

 

Encouragement 
 Share one thing that has encouraged you this month. Share one thing that 

has discouraged you.  How can I, coach, better encourage your efforts? 
 

To be used as a guide in one-one conversations with your leaders. Questions are meant 
to be selected by you based on previous discussions with the leader or in follow up to 
huddle discussions.  


