Tips to prepare you for birthing
· Cast a vision from the onset.

· Include this goal in your covenant.

· Prepare the apprentice for the inevitable.

· Help group understand their purpose in giving life to other groups.

· Begin the process of sub-grouping.

· The leader and the apprentice should each seek new apprentices.

· Begin meeting as sub-groups for the entire meeting time.

· At the time of the birth, celebrate the beginning of a new group.

· Go through the P.E.A.C.E. Group two-part Birthing Curriculum.
Types of Births (Adapted from Leading Life Changing Small Groups, page 169)
· Leader Births out
· Apprentice becomes leader, finds new apprentice, but keeps same members

· Original leader leaves, finds new apprentice and new leaders

· Apprentice Births out
· Leader stays with same members

· Apprentice becomes new leader, finds new apprentice and new members

· Core Group Births Out
· Leader stays, finds new apprentice, some members stay, some new members added

· Apprentice leaves, becomes new leader, finds new apprentice, some members follow, finds new additional members

· “Turbo”
· All members are apprentices who start new groups individually or in pairs. Leader starts a new group and finds a new apprentice as well.

